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they were in touch with the Lithuanians. So satisfied was the
Bolshevik commander with the position and its prospects that he
organized a new offensive, but Pilsudski anticipated it. His plan
was to turn the Bolshevik front by the north, to march rapidly on
Lida and fall on the rear of the enemy while fixing him by a sharp
attack on his front near the centre. Action started on the Niemen
on September 20; Seyny was taken from the Lithuanians on
September 22, and Grodno from the Bolsheviks four days later,
after a bitter struggle, as Tukhachevsky attached great importance
to holding it. Higher up the Poles forced the Niemen at Drus-
kieniki, cut the Grodno-Vilna railway, and advanced through
Radun on Lida, getting behind the right flank of the 3rd Bolshevik
Army. Lower down they took, lost and re-took Wolkowysk from
the 15th Bolshevik Army, while farther down they pushed the i6th
Bolshevik Army towards Baranowicze. To escape complete
envelopment the Bolsheviks began retreating on September 25,
but their 3rd Army was cut off and practically destroyed by
September 28, only small detachments getting away.
BATTLE OF THE SZCZARA
The victory of the Szczara followed at once. Pilsudski, who con-
ducted the whole of the operations, gave the Bolsheviks no rest.
Part of the 2nd Polish Army at once crossed the Niemen south
of Lida, and pushed on through Novogrodek towards the Barano-
wicze-Minsk railway, driving the i5th Bolshevik Army before it
in the direction of Minsk, while the 4th Polish Army co-operated
against the Bolsheviks retreating on Minsk and against the i6th
Bolshevik Army retiring hotfoot on Slutsk. From Pinsk another
Polish force attacked the remnants of the 4th Bolshevik Army.
The Bolsheviks offered no serious resistance, and breaking their
ranks fled in panic eastward.
In the meantime negotiations for peace had been resumed,
but on the demand of the Polish Government they were trans-
ferred from Minsk to Riga early in September. On September 14
the Polish Peace Mission left for Riga, and fresh negotiations
for an armistice were begun with the Bolsheviks in that city a week
later. The Poles were then in the full flood-tide of their success

